COVID-19: ONLY YOU CAN STOP THE SPREAD
U.S.ARMY

IMPORTANT UPDATES TO CRITICAL SERVICES

(Commissary, Exchange, and Mail Rooms)

e 5-day window concept:
2 x closed, 3 x open.

e Main Exchange, Commissaries and Mail
Rooms open days #2, #3 & #4 of every

5-day window.

e | imit carts & baskets to ensure PH

occupancy guidance.

e Express gas stations keep current

hours.

® 50% Food courts restaurants open; issues.
changes the next 5-day window.

30-DAY CONCEPT (APRIL 2020) OPEN DATES:

Tue, March 31
Wed, April 1
Thu, April 2

Sun, April 5
Mon, April 6
Tue, April 7

Fri, April 10
Sat, April 11
Sun, April 12

#KillTheVirus

e All Commissaries now have weekend
openings.
e Volunteer augmentees stock shelves &
control access.
e Prepared to address emergencies &

Wed, April 15
Thu, April 16
Fri, April 17

Mon, April 20
Tue, April 21
Wed, April 22

Sat, April 25
Sun, April 26
Mon, April 27




. COVID-19: ONLY YOU CAN STOP THE SPREAD
CRITICAL SERVICE CHANGE Q&A

Q: When does this go into effect?
A: Monday, March 30.

Q: Is there science behind this?

A: These efforts are designed with an understanding of how long the virus lives on surfaces, how long it
takes those of us that aren’t doctors to identify symptoms and an understanding of how long the virus
takes to run its course when we become sick.

Q: Why have you cut down the number of days we can access the PX, Commissaries and mail
rooms?

A: In a 15-day window, your commissary or mail room is open 9 of those days. With a standard M-F
schedule, doors were open 10 of 14 days.

Q: How will this look different than what we saw today or yesterday?
A: There will be fewer cashiers; you may need to go to customer service for help at jewelry or electron-
ics counter. You may need to wait outside until a cart becomes available at the commissary.

Q: How will you enforce this?
A: Enforce is not the right word — there are very few across this installation that work for me and are
receptive to a direct order. Find a way to do this without social media shaming — that's not helpful.

Q: What are these groups about?

A: There are red white and blue groups. Each group has specific days that they can shop at the
Exchange and the Commissary. We are asking patrons to choose one group and stay within those dates
and times for shopping. Once you select a group, this group becomes your group, until groups are no
longer needed. Please do not immediately jump into the red group - this will only work if we spread the
demand for our facilities across all three groups.

Q: What do | do if | have an emergency?

A: Emergencies are different for every family. |I've asked our General Manager to increase OTC medi-
cines and other things at the Expresses. We will deal with each of those as they pop up. Please plan
ahead and discuss this with neighbors and the other support structure that have emerged with this
crisis.

Q: Why haven’t you closed off non-essential items in the PX?

A: Essential is different for each family. | have talked with my peers that have closed off sections of their
PX facilities. In many cases, that created more problems than it resolved. |'ve asked people to keep
themselves fit at home; | can’t shut down that section of the PX that supplies that request. Art and
reading may be the escape for spouse or child needs right now, | cant shut that down. I've asked
people to be outside, take walks and ride bikes as a family — | need to have bikes and scooters available
in the PX. The purchase of a huge flat screen that adds a second or third TV may be the difference
between sanity and insanity in your home. | am supportive of that.

Q: Doesn't this drive our families to shop off the installation?

A: | think many of our families are already buying groceries and necessities off the installation — 75% of
you live off the installation and this is more convenient. While many of these companies are putting
social distancing practices in place and are working to ensure their workforce can come to work. The
reality is that when they don’t have things on the shelves or cashiers, they will close their doors. Our
efforts are focused on ensuring we are the shelter for the community given the uncertainty in the
coming days and weeks

Q: How long will this last?
A: Every day from now on, is a COVID-19 day...until it's not.

#KillTheVirus
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